The CONSTITUTION of Franklin Circle Christian Church (Disciples of Christ)

in Cleveland, Ohio
PREAMBLE


We, the members of the Franklin Circle Christian Church (Disciples of Christ) of Cleveland, Ohio, in faithful response to the will and purposes of God as revealed through Jesus Christ and God's continuing revelation in the world, do hereby adopt this constitution on the 22 day of the month of June in the year 1980.
Revised on the 19th day of the month of June in the year of 2011.

MISSION STATEMENT


Our Mission is to empower disciples to serve and glorify God.  We care for the spiritual needs of a culturally diverse community, encourage creativity, and awaken people to the joys of life with Jesus Christ.


We are open to and affirming of all people regardless of gender, race, age, culture, ethnic background, sexual orientation, economic circumstance, or difference in ability as we continue to embody our vision of God’s peace and justice.
ARTICLE I. NAME


The name of this congregation shall be the Franklin Circle Christian Church (Disciples of Christ), affiliated with and an integral part of the Christian Church (Disciples of Christ) in the United States and Canada. 

ARTICLE II. PURPOSE: 
· The purpose of this congregation is to proclaim the gospel of Jesus Christ in faithful response to God's will and purposes as revealed through Jesus Christ and in the world; 

· to seek in all persons a faith and commitment to Jesus Christ; to serve the communities of which it is a part; to bring the gospel message to bear upon society; 

· to sustain and be sustained by the general and regional mani​festations of the Christian Church (Disciples of Christ); to work cooperatively with Christians in other communions; 

· to seek the oneness of the body of Christ; and in all ways to seek to make known the love of God. 

ARTICLE III. MEMBERSHIP


Membership of this congregation, as a part of the whole family of God on earth, shall consist of the following:
· those who unite with it by confession of faith in Jesus Christ as Lord and Savior, giving expression of their faith through baptism and commitment to Christ; 

· and those who unite by transfer of membership, thereby reaffirming their faith and commitment to Christ. 

ARTICLE IV. RIGHTS, PRIVILEGES and RESPONSIBILITIES of the CONGREGATION


The congregation shall manage its affairs under the Lordship of Jesus Christ; determine its faithfulness to the gospel with respect to the basis of membership; own, control and encumber its property; organize and carry out the mission and witness of the congregation; establish its budgets and financial policies; call its minister(s) and other staff; and participate, through voting representatives, in regional and general assemblies of the Christian Church (Disciples of Christ) in forming the corporate judgments of the Christian Church (Disciples of Christ).


The congregation shall demonstrate voluntarily its mutual concern for the nurture, mission and witness of the whole church, and, among other responsibilities it shall: proclaim the gospel; administer baptism and the Lord's Supper; provide for the spiritual nurture of its members; grow in understanding that the church is a universal fellowship; be faithful in Christian stewardship, striving to share proportionately in providing resources for the total life, work and witness of the Christian Church (Disciples of Christ); choose voting representatives to the general and regional assemblies of the Christian Church (Disciples of Christ) and seek to realize the oneness of the church of Jesus Christ through cooperation with other churches of the city and neighborhood and with present and emerging ecumenical structures.


The congregation shall sustain its minister(s) in faithfulness and honor, and in matters pertaining to relationships with the minister(s) seek counsel from the regional minister and president.

The congregation shall exercise and enjoy all rights, privileges and responsibilities requisite or appropriate to carrying out its purpose.

ARTICLE V. OFFICIAL BOARD, OFFICERS, ELDERS, DEACONS, DEACONESSES, 

JUNIOR DEACONS and DEACONESSES, TRUSTEES, COMMITTEES, and CABINET

SECTION A. OFFICIAL BOARD


The congregation shall have an official board which will be responsible to the congregation and have authority to act on behalf of the congregation when it is not in a congregational meeting.


The official board shall be composed of members as set forth in the bylaws and for terms of office therein stated.

          The official board shall be responsible for receiving reports from its minister(s), officers and the various organizations within the congregation.  It shall establish by its action the program and budget of the congregation, subject to action by the congregation at its annual meeting. It shall be responsible also for conducting all business matters of the congregation and carry out such other responsibilities at may be defined in the bylaws.


Stated meetings of the official board shall be held quarterly, beginning in July.  Special meetings of the official board shall be called by the chair upon request of the minister(s) or twenty five percent of the official board. Notices of special meetings shall be made by telephone or by e-mail and by announcement at a Sunday morning worship service. The purpose, date, time and place of the meeting shall be indicated in each notice along with any necessary documents. This notice will be given ten to fourteen days prior to the meeting, except in the case of an emergency as determined by the officers of the board.
SECTION B. OFFICERS


The official board shall elect from its members a chairman, vice‑chairman, secretary and treasurer. These officers shall be elected at the June meeting of the official board and shall serve as officers of the congregation and the official board as set forth in the bylaws. 
SECTION C. ELDERS. DEACONS, DEACONESSES, JUNIOR DEACONS and DEACONESSES


The congregation shall have elders, deacons, deaconesses, and junior deacons and deaconesses. Their election, qualifications and responsibilities shall be as set forth in the bylaws. 

SECTION D. TRUSTEES


The congregation shall have trustees. Their election, qualifications and responsibilities shall be as set forth in the bylaws. The trustees shall hold title to all properties of the congregation, which shall normally include all trust funds belonging to the congregation and shall manage the same and shall perform such other duties as may be required of trustees by the laws of this state. 
SECTION E. TEAMS


The congregation, through its official board, shall establish permanent teams and other organizations necessary for the conduct of the work of the congregation as set forth in the bylaws. 

ARTICLE VI. CONGREGATIONAL MEETINGS


Congregational meetings shall be held in the Fall and Spring of each year. Notices of all stated or special congregational meetings shall be announced at a regular Sunday morning worship service of the congregation at least one week in advance of the meetings and by means of the church news​letter. Purpose, date, time and place of meeting shall be indicated in each notice.

ARTICLE VII. AMENDMENTS


This constitution may be amended at any congregational meeting by a two‑thirds vote of the members present and voting on the amendment, provided: 

1. written notice of the proposed amendment has been sent through the mail to members of the congregation at least two weeks prior to the time the vote is to be taken, 

2. and the proposed amendment has been read at two successive Sunday morning worship services immediately prior to the time the vote is taken.

BYLAWS ‑ FRANKLIN CIRCLE CHRISTIAN CHURCH

CLEVELAND, OHIO 1980

Amended in 1987, 1993, 1994, 1999, 2007, 2008, 2011
I. CHURCH MEMBERSHIP
A. Active members are those who are regular in attendance, giving time,
 talent, and/or monetary support in the on‑going church work.

                 B.   Active Associate members are those who either:

· are prevented by distance from active and frequent attendance, but by their action continue their membership, interest, and support or

· individuals such as, but not limited to, area students, temporary residents, or those taking residency outside of the area but visit frequently.

C. Inactive members are those who cease to attend, show interest,
 or support of the church for the prior twelve months or more but who have not
 officially withdrawn membership.
II. OFFICIAL BOARD

A. Membership
1.  
Membership of the official board will consist of elders, deacons, deaconesses, junior deacons and deaconesses, and trustees. Additional members (by virtue of their respective offices) are leaders of teams, and representatives of the Christian Youth Fellowship, Christian Women's Fellowship, and other fellowship groups.

2. 
Qualifications

a) Board members must be members of the congregation.

(1) Two members of the same immediate family may not serve on the Board of Trustees, but may be able to serve together on other teams and/or committees.

b) Members must be active in the congregation's life and give evidence of seeking to grow in their own understanding and practice of the Christian life. Such evidence would include:

(1) Conduct of one's life in light of the teachings of Jesus Christ;

(2) Promotion of good will and Christian fellowship in the congregation and community;

(3) Regular attendance at the worship services and stated meetings of the congregation;

(4)  Ability to fulfill assignments in behalf of the congregation;

(5)  Demonstrated skills or evident potential in carrying out responsibilities of the particular office.

c) The minister(s) of the congregation will serve as member(s) ex officio (with voting rights) of the official board.

B. Election and Term of Office.
1. One‑third of the elders, deacons, deaconesses, junior deacons and deaconesses, and trustees will be elected by the congregation to membership on the official board each year for a term of three years. 

a) After serving a three year term in an official role on the Board, the member may take one year off from that particular role.

2.    If a year is taken off, the member is eligible to be re-elected for another 3-year term.

3. 
Removal from office (note this section does not apply to honorary positions)

a) Any member of the official Board can be removed from office if he or she fails to comply with the qualifications outlined in Article II, Section A, Paragraph 2 of the Bylaws. 

(1) Before initiation of removal of the Board Member takes place, good faith effort must be made to communicate with the Board Member in question to alleviate any concerns and potentially avoid the need for removal.

b) The process of removal of a member may be initiated by the Chair of the Elders, Trustees, or Diaconate and one other member of that board.  A quorum of an officially called Official Board Meeting is necessary to proceed with removal. 

a. Being removed from the Official Board does not preclude

           one from nominations for a seat on the Official Board

           in the future.

c) Three-fourths of those present at such a meeting must vote to confirm removal.

d) The Chair of the Trustees, Elders, or Diaconate may nominate a replacement for the Board vacancy or decide to leave the vacancy unfilled.  If the Chair finds a replacement for the Board vacancy, the new Board Member will serve for the remainder of the church calendar year when he or she will be considered by the nominating committee for a new rotation in his or her respective role.
C. Responsibilities and Qualifications of Specific Offices

1. 
Official Board

a) Trustees, Elders, Diaconate shall meet at least quarterly.

b) Elders

(1) Together with the minister(s) they will have the primary responsibility for the general spirit and well​-being of the church and for the spiritual growth of the individual members, giving particular attention to ways by which the congregation may grow as a loving community incarnating upon earth the very spirit of Christ;

(2) They will be alert to and seeking to resolve attitudes and problems which may disrupt the bond of fellowship and negate the work of the spirit of Christ;

(3) They will have specific responsibilities in serving at the Lord's table, in sharing the pastoral concern for every member of the congregation, in counseling with the minister(s) pertaining to his or her ministry and his needs, in arranging for the pulpit and other needs in his or her absence, and other such duties as may be assigned.

(4) They will minister to families in the time of sickness or bereavement with the assistance of the Diaconate.

(5) Elders will elect their own leadership.

c) Deacons And Deaconesses

(1) They will cooperate with the elders in promoting the growth and welfare of the church;

(2) They will take responsibility for the preparation and care of the communion service and for arranging for baptismal services; serve the Lord's Supper and receive the offerings;

(3) They will minister to families in the time of sickness or bereavement in conjunction with the Elders.

(4) They assist in or perform such other duties as may be assigned.

(5) The Diaconate will elect leadership.
d) Junior Deacons And Deaconesses

(1) Assist the deacons and deaconesses in performing their duties.

(2) Prerequisite

A) They must be active in the congregation's life and give evidence of seeking to grow in their own understanding and practice of the Christian life 

B) Candidates must be recommended by the youth advisor and/or Pastor.

C) Candidates must have the approval from a parent or legal guardian to serve.

D) Candidates will be at least 14 years old.

(3) Term of Service

A) Junior Deacons and Deaconesses serve until the end of  the June following their graduation from high school or following their 18th birthday, whichever comes later.

B)  Junior Deacons and Deaconesses may be

      considered for nomination as a full member of the

      Diaconate for a term beginning immediately

      following the conclusion of a term as a Junior

      Deacon or Deaconess.  




      e)  Trustees

(1) Act as the legal agents of the church in all business matters;

(2) Hold legal title to all church property and handle all business transactions related thereto;

(3) Have supervision over all memorial and trust funds;

(4) Perform such other duties as are required by the laws of the State of Ohio.

(5) Trustees will be nominated from the membership of the official board.

(6) The board of trustees will have (6) six elected members and each trustee will be elected for a three‑year term.

(7) By virtue of the church office held, the Chair of the official church board, treasurer of the church, and the team leader from the church upkeep team or their designated representative (as confirmed by the official board) will serve as full participating members of the board of trustees.  

(8) For the purpose of transacting business, a quorum will consist of  two- thirds of the trustees.

(9) The board of trustees will elect a chair and vice chair from within the membership of the board of trustees and will provide for the appointment of a statutory agent as required under the laws of the State of Ohio

(10 The board of trustees will have the power to appoint such committee or 
       committees from within their membership, as they deem necessary to 
       conduct the business of the board of trustees.

2. 
Past Elders, Deacons, and Deaconesses may be nominated as honorary members in recognition of Christian character and service by the nominating committee.

3. 
Officers of the official board

a) The chair will preside over all stated and special meetings of the congregation, official board, and perform such other duties normally associated with the office of chairman.

b) The vice chair will support the chair, preside in the absence of the chair at meetings of the congregation and the official board, and perform such duties normally associated with the office of vice​-chair, and be a member of the Mission Council.

c) The secretary will keep accurate minutes of all meetings of the congregation and official board, and provide for these minutes to be reviewed and approved by their respective bodies.  The secretary will also be responsible for notification of all meetings.

d) The treasurer will receive the report of the income of the congregation from the financial secretary, approve payment of all accounts of the congregation as authorized by the budget or special action of the official board when such items are not in the budget, and make regular written reports to the official board.


(1) The assistant treasurer will be selected by the Treasurer and confirmed


 by the official board. The assistant treasurer is not an official officer of


 the board in that capacity.

e) A quorum for doing business is one-third of the board membership.  The chair may declare the members of the official board present as constituting a quorum; if this number is less than fifteen, his/her declaration must be sustained by a unanimous vote.

D. Order of Business

1. 
The Chair of the board, in consultation with the minister(s) and other official board officers, will be responsible for the order of business at regular meetings of the official board and the congregation.

III. CHURCH ADMINISTRATION

A. Selection of Members for Departments and Teams

1. The officers of the official board will be responsible for the oversight of the permanent ministerial teams and the resource department.

2. These Permanent Ministerial Teams will select their own leaders.  
3. Trying as much as possible to involve the greatest number of people of the congregation, the team member will serve for a period of one year. At the end of the one year period, a member can be asked to serve again for the following year. The church year begins July1 and ends on June 30th of the following year. 

B. Departments


     
1. Resource Department

a) The librarian will purchase and maintain materials that may be used by members and staff of the church to support the vision of the mission statement.

b) The Church Historian will maintain records of the history of the church and add to these records as material becomes available.
      2. The Church Personnel Department (1 Corinthians 7:17)

a)  Will establish guidelines for the terms of employment and job

     descriptions for all church staff, other than minister(s).

b)  Will function as a personnel department for the church staff personnel.

c) Must establish and maintain a written record of the policies and practices.

d) Will set up review schedules with staff and help them establish goals consistent with job requirements.

e) All employees (except ministers) will report to the church personnel department for grievances, terms of employment and absences.

f)   The personnel department shall be composed of the senior pastor, board chair, treasurer, and trustee chair, under the direction of the senior pastor.  The senior pastor will be given full authority for hiring and firing of staff.

g) An interim or assistant pastor will not be given authority to hire or fire staff.

h) In the absence of a full-time senior pastor, decisions to hire or dismiss church staff will be made by the personnel department.

i)   A staff member dismissed by the pastor may appeal to a review board made up of the board chair, the board vice-chair, the treasurer, the trustee chair and chair of elders. Any sitting Trustee or Elder can serve as alternates to insure there are five people on the review board.

j) 
The review board will meet and hear statements from both the pastor and the party subject to dismissal. Upon careful deliberation, the review board will conduct a secret ballot to either sustain or overturn the dismissal.  A two-thirds majority is required to overturn the pastor's decision for dismissal.

                        3.  Mission Council


a) The Church Mission Council’s responsibilities shall be to:

(1) encourage lay participation in ministry,

(2) promote spiritual growth and leadership skills,

(3) serve as a think tank for new ministries,

(4) review ongoing ministries to ensure they carry out the vision of the church's mission statement,

(5) provide training and assistance for members of the congregation wanting to start new ministries,

(6) oversee ministry support budget.



b) Membership

(1) No less than five (5) members of the congregation not

     involved in a ministerial team.

(2) Each of the members will be nominated by the mission

     council leader. 

(3) Members will be approved by the official board.

(4) The Mission Council will select their own leader.

(5) Each member will serve for a period of one year. At the end

     of the one-year period, a member can be asked to serve 

     again for the following year. The church year begins July 1 

     and ends on June 30th of the following year.

(6) In addition to the five members above in (1), there will be

      one member from each permanent ministerial team. Inclusion of a

      representative from each team is critical to proper cross

      team communication and to limiting conflict between

      ministerial teams and endeavor initiatives.

(7) The senior minister of the congregation will serve as member ex officio.



c) Meetings

(1)  The leader will preside over the meetings.

(2)  Meetings will be scheduled by the leader based on endeavor activity and
       mission council initiatives.

(3)  Decisions will be made by discernment and consensus and 

       will require a quorum. A quorum shall be defined as one 

       more than 50% of the mission council membership.  

(4)  Appeals for ministry endeavors not approved by the

       mission council can be made to the official board.


    C. Permanent Ministerial Teams

2. Evangelism & Publicity will promote evangelism programs within the church body, in the local and world community and encourage opportunities to witness to Christ's presence in our lives.

a) Develop programs for new members and people desiring to transfer membership.

b) Provide a list of programs and teams of the church to new or transferred members that would also contain an explanation of each.

3. Christian Education

a) Develop an educational program to fit the current profile of the church (with changes to be made as needed) in conjunction with the entire church program and recruit and train teachers and/or advisors for these programs and be responsible for securing curriculum materials.

b) Promote attendance at camps and conferences.

c) Ensure the educational facilities are safe, inviting and conducive for teaching.

4. Worship

a) Assist with the design and format of the worship services for Sundays as well as special occasions, this in association with the pastor(s) and the music director.

b) Coordinate flowers, church decorations (include lighting and candles), greeters, ushers, and teachers for the children's minutes, to enrich and inspire worshippers.

c) The “New Worship Initiative Team,” a sub-group of the Worship Team, develops and implements all aspects of the Second Sunday Worship Service monthly.

· A member of the New Worship Initiative Team should attend all Worship Team meetings to report activities of the “NWIT.”

5. Upkeep will ensure that the physical needs of the church are met. (Luke 6:48)
6. Outreach/Community Service

a) Provide for ongoing outreach to the church and local community by initiating and operating programs that would be open to community involvement.

D. Ad Hoc Ministerial Teams are teams with an expected termination date,

         sanctioned by either the mission council or the official board.

1. Special Committees. The Chair of the official board will appoint, 

    when necessary, the following special committees;



      a)   Pastoral Search Committee.

(1) The committee will be composed of not more than seven members, selected with consideration for as broad as possible a representation of the church membership.

(2) This committee will utilize the services of the congregation's executive regional minister for information and counsel concerning prospective ministers.

(3) The prospective ministers will be given the opportunity to meet the elders before the committee recommends him or her to the official board.

(4) The official board, at a stated or special meeting, may approve the recommendation of the committee by at least two‑thirds majority of those present and voting. Upon approval, the official board will recommend employment of the prospective minister to the congregation.

(5) Opportunity should also be given for the congregation to meet with the prospective minister before action is taken on the board's recommendation.

(6) The congregation, in a stated or special meeting, may approve the recommendation of the official board by at least a two‑thirds majority of those present and voting by secret ballot.

(7) Upon approval of the congregation, a call will be extended to the prospective minister by the official board, in behalf of the congregation.



       b)  Nomination Committee.




      (1) The chair of the official board will appoint a nomination




 committee no later than April first each year.

(2) This committee will consist of not fewer than five members. Of those five


 members, three of those members must represent the trustees, the elders,


 and the diaconate, and have been appointed by the chairman of each of 


these groups.

(3) This committee will have meetings with all members present and be in


 agreement of the nominees named to fill vacant positions of elders,

      deacons, deaconesses, and trustees.
(4) The committee will be guided by the membership qualifications


 guidelines listed in the official board section of the bylaws in its 


 evaluation of prospective board members. A copy of the bylaws, section 1


 should be distributed to all members of this committee.

(5) The committee will contact and secure consent of each nominee to serve.

(6)
This committee will also be responsible for securing consent of persons to 


serve as officers of the official board for the coming year.




      (7) This committee will submit its report at the May meeting of the official


 board, and if approved by the official board, the list of nominees will be


 submitted to the congregation for election.




      (8) The committee may nominate members to fill unexpired terms

 of less than three years.

IV. EMPLOYMENT OF STAFF

A.  Responsibilities

1. Minister(s) (may also be known as “Pastor” hereafter) ‑ the minister(s) of the church will 

    perform duties which usually pertain to that office. In general he or she will be 

    responsible for the following:

a)   Strengthening the spiritual life of the members,

b)  Enabling the members to perform God's mission for them,

b) Encouraging the church to discern and accomplish positive action in God's work.

c) He or she will be an ex officio member of all organized groups and teams.

B. Terms of Employment of Minister(s)
1.  Minister 

a)   The Chair of the Trustees in consultation with the Elders will present an 

      agreement of employment setting forth the salary to be paid to the minister(s) and 

      other conditions of the call which will be provided the minister(s), with a copy 

      filed in the church office.

b)  With the concurrence of the minister(s), a copy of the employment agreement will

      be filed with the regional office.

2.  Resignation

a)   Voluntary resignation of the minister(s) will be submitted to the official board in 

      writing, after consultation with the Chair of the Trustees and the Elders.

b)   A required resignation of the minister(s) will be dealt with

      confidentially between the minister(s), the Chair of the Trustees, the Elders, and 

      the Regional Pastor and President.

c)   The official board will approve any required resignation of the minister(s) by at

      least a two‑thirds majority of members present.
d)   The congregation, in a stated or special meeting, will take final action in 

      approving or disapproving the required resignation of the minister(s).

d) Written notice of resignation should be given to the chair of the official board at least (60) sixty days prior to the effective date of the resignation.

                  C.  Employment of Non-Ministerial Staff

1. Terms of Employment:

a)   The terms of employment for all non-ministerial (i.e. non-ordained and non-

      commissioned) staff members will be established by the Minister along with 

      members of the church personnel department.

b)   Each staff member will have a job description describing the duties of the 

       position and a contract for employment describing pay, hours, probationary 

       period, and lines of accountability.

c)    Every staff member must be given and sign off on having received an Employee 

       Handbook outlining vacation, sick leave, and other employment policies.


          2.  Staff positions may include, but are not limited to:

      a)   Youth Director - provides an atmosphere of and opportunities
 for spiritual growth and ministry to engage our youth in a Christ-centered life empowered by the Holy Spirit, obedient to God. 
      b)  Children’s Director - provides an atmosphere of and opportunities for spiritual

           growth and ministry to engage children in a Christ-centered life empowered by the

           Holy Spirit, obedient to God.

      c)  Administrative Secretary(ies) – serves the minister(s) and lay leadership of the

           congregation to ensure the smooth functioning of the church by providing faithful,

           efficient and friendly office functions.

      d)  Custodian – maintains the cleanliness of the church building and basic

           maintenance and security of all church facilities.

      e)  Music Director – works with the minister(s) and worship leaders to provide

           Spirit-led services of worship and celebration to the glory of God, and actively

           empowers members of the congregation to share their gifts and graces in the music 

           life of the church.

      f) Soloist – in consultation with the Minister and Music Director, will prepare and

          offer vocal music for the weekly and special worship services of the congregation.

          The soloist will also work with members of the congregation to share their vocal

          talents.

      g) Financial Secretary – will perform financial duties described in the job description

          of this position under the direction of the Church Treasurer and the Assistant

          Treasurer.

V.   GENERAL

A.  Church Year

1.   The church year will begin July 1 and end on June 30th of the following year.

2.    The fiscal year will be the calendar year.

B.   Rules of Order ‑ All business meetings of the official board and the congregation will be
      conducted according to Robert's Rules of Order, Newly Revised.

VI. AMENDMENTS

A. These bylaws may be amended upon a majority vote of the official board recommending
 amendment(s) to the congregation and by a majority vote of the congregation in stated or special meeting, provided the proposed amendment(s) has been distributed to the congregation at the worship service prior to the meeting of the congregation at which the amendment(s) is to be considered and via at least one other means of communication (such as U.S. mail or e-mail).

B. These bylaws must be reviewed at least every five years. The chair of the official board will appoint a committee of no more than seven members for this purpose.
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